
PAMS Implementation Timeline

3
1

 A
u

g
 1

2

3
0

 N
o

v
 1

2

2
8

 F
e

b
 1

3

3
0

 N
o

v
 1

3

1
 J

u
l 

2
0

1
2

Contract Signed

June 2012
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Project 
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Phase 3

Phase 2 

Go-live 

Phase 3 

Go-live 

Phase 1 

Go-live 

(2nd APR) 

• Project 

Initiation 

Documentation

• Detailed Stage 

1A Plan

• Prepare Stage 

1A acceptance 

Criteria

• Implement System 

Platforms (Dev and 

Training)

• System Administration

• Prepare Property 

Master Data

• Prepare Finance 

Master Data

• CAD and GIS Interfaces

• Detailed Stage 1B Plan

• Prepare Stage 1B 

acceptance Criteria

• SAP Interfaces with 

finance, procurement 

and asset accounting

• Help Desk

• Reactive, Planned and 

Cyclical Maintenance

• Contractor Portal

• Landlord/tenant 

management (rent & 

S/C (System ready for 

April with rents 

collected/paid at end of 

Q1)

• Energy Monitoring 

(HCC)

• Major Projects & Progs

• H&S Inspections, 

condition, suitability  & 

other surveys.

• Non-schools portal 

access

• Acquisitions & 

Disposals

• Business Rates & 

Council Tax

• Resource Management 

• H&S/Compliance 

Inspections

• Detailed Stage 3 Plan

• Prepare Stage 3 

acceptance Criteria

• Performance 

monitoring and 

benchmarking

• Cleaning Services

• Building Manuals & 

other reference files

• Caretaker Support 

Services

• Tree Management
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